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MINUTES
PARKS COMMITTEE
Tuesday April 14th @ 5:30 p.m.
Board Room, 30 South First Street Winneconne, WI

Called to order at 5:30 p.m. by chair Joshua Janikowski

Roll Call

Chair — Joshua Janikowski - present Committee Member - Lani Stanek - present
Trustee — Jaci Stelzner - present Committee Member - David Reetz - present
Trustee — Mary Kay Krings - present Committee Member — John Broderick —
Public Works Director- Allen Mankiewicz - present via zoom

present Committee Member — Steve Foster — present

Approval of Minutes

March 10%®, 2026

Motion by Stelzner and seconded by Krings to approve the March 10" 2026 minutes as
presented, and carried by Roll Call vote: Janikowski “aye”, Stelzner “aye”, Krings “aye”, Stanek
“abstain”, Reetz “aye”, Broderick “aye”, Foster “aye”

Public Participation
None
Communications
None
Operations Report — Allen Mankiewicz
e Personnel
o None
e Equipment
o Changed 4 of the 7 spindles on the toro ground master, new blades, and fluids
o Preform Preventative Maintence on the Smithco before the season begins
e Finance
At the end of the first quarter these are the line items that are tracking at or near 25%
Parks Benefits and Wages 21%
Parks Water and Sewer 28.93%
Parks Gas and Diesel 24.82%
Parks Beach House Internet 24.84%

The Winneconne Municipal Center is accessible to the physically disadvantage. If special
accommodations are necessary, please contact the Village Hall at 920-582-381 and we will make every
effort to accommodate the requests.

As defined under Wisconsin State Statute 19.82 a quorum of the Winneconne Village Board members
may be present for informational purposes, but no Village Board action will be taken.
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YTD we have spent $18,379.47 of the $210,363.86 for a total of 8.74% of the current
budget

e Key Events

Received a boat wash station quote with Ventek north of $10,000,
reviewing the option again of a coin operated mechanism

Beach House was cleaned out by Public Works crews, and demolished by
Miron contractors.

Dock at LWP is in.

Starting to open the parks with garbage cans, swings, pickleball nets etc.
waiting to turn on the water to ensure we are past freezing temperatures
Ordered the Landscape boulders and fieldstone for the landscape project
inside the fence at the beach house, grass and shrubs will be ordered
tomorrow, area is to wet to begin any work at this time.

Opening the park shelters for the season

Begin grass cutting operations

Begin moving fill for the landscaping at the beach house

e Stats

Addition of sand and Maintence to the LWP Beach
o Roto till the beach 2 a week and remove weeds and debris
Labor 4 hrs per week for 16 weeks 31.99/hr total $2047.36

o Expand the beach approx. 500 square feet
o 22 tons of sand $580
o 12 hrs of labor $383.88

= Total $963.88

e Work Orders

o Discussed a work order where a resident requested signs placed on the ends of the
fishing piers to deter people from casting fishing gear into the navigation channel
in the river between the two fishing piers, it was also discussed that the village
should provide information to those at the time of purchase of a pier pin.

Old Business
Marble Park Phase One Update
e Ground breaking ceremony is May 6

The Winneconne Municipal Center is accessible to the physically disadvantage. If special
accommodations are necessary, please contact the Village Hall at 920-582-381 and we will make every
effort to accommodate the requests.

As defined under Wisconsin State Statute 19.82 a quorum of the Winneconne Village Board members

may be present for informational purposes, but no Village Board action will be taken.
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Beach House Project Update
e Mostly discussed in the operations report, Old beach house has been demolished and the
project outline was presented to the committee

New Business
Action and consideration to approve the naming of the new beach house to “Miron Beach
House”

Motion by Broderick and seconded by Foster to approve naming the new beach house, “Miron
Beach House” Roll Call vote: Janikowski “aye”, Stelzner “aye”, Krings “aye”, Stanek “aye”,
Reetz “aye”, Broderick “aye”, Foster “aye”

Next Meeting Date: May 12" @ 5:30 p.m.
Adjournment

Motion by Foster and seconded by Stanek to adjourn at 6:07 p.m. and carried unanimously by
voice vote

The Winneconne Municipal Center is accessible to the physically disadvantage. If special
accommodations are necessary, please contact the Village Hall at 920-582-381 and we will make every
effort to accommodate the requests.

As defined under Wisconsin State Statute 19.82 a quorum of the Winneconne Village Board members
may be present for informational purposes, but no Village Board action will be taken.



